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Graduate Student Mentorship in the CBS Lab

PI: Michael E. Levin, Ph.D.
My responsibilities
· To be reasonably accessible for ongoing or as-needed consultation (e.g., at least within a week of a request for a meeting, unless I’m out of town) 

· To provide timely feedback on drafts of work (i.e., within two weeks of receipt). I’m very fast on email, but you cannot expect me to be fast when working around deadlines and needing my input so plan as if I’ll take two weeks regarding deadlines. 
· To be an advocate and support for you. For example, if you are struggling with a professional issue, need help with making a department request, or have a similar professional challenge, you can reach out to me to help you address the problem. 

· To give you guidance and feedback in your progress in the program on at least a yearly basis (during our annual student evaluations) and more often as needed/requested. 

· To provide you with opportunities and support in completing program requirements and progressing in your professional goals (e.g., research opportunities, advisement on thesis/dissertation, guidance with internship applications, input on course selection as needed). 

· To know my strengths and limitations in terms of content area knowledge, methods and data analyses strategies, and write-up for final document and/or publication. Where competence is not present, I will be clear about limits and problem-solve (e.g., include a member on the committee with needed expertise, seek consultation).
Mentorship style

My mentorship style emphasizes the following guiding principles/strategies. 

· Supporting unique needs/goals: I seek to support each student in building on their unique strengths and weaknesses in relation to their professional goals and values. 

· Fostering valued, impactful research: I seek to help students engage in research activities that are linked to personal values (i.e., doing research that matters to you) and to progressive science (i.e., engaging in critical thinking and creativity to help maximize the impact of your research). 

· Dependability: I seek to reliably meet your needs as quickly and efficiently as possible. Students sometimes lose momentum and get stuck due to delays waiting to hear back from others and I try to minimize such issues as much as possible. 

· Tailored mentorship style: I tailor the frequency, intensity, and form of feedback to your own unique needs. This will start with a relatively “hands off” approach to give you space to get oriented to your own goals and adjusted to the program, but can be stepped up to various levels and types of interactions as indicated or requested (e.g., weekly phone meetings, helping you set and meet proximal and distal goals, contingency management plans, etc…). Similarly, by default my mentorship will focus on research activities and program requirements, but the content of mentorship can be expanded to other professional development activities as needed by students (e.g., developing competencies with professionalism, clinical skills, leadership skills, etc…). 

· Collaborative, active research environment: I seek to cultivate a collaborative research environment in our laboratory connected to lab/personal values and positive reinforcement– where students are involved in a lot of different, meaningful research experiences together. 

Other important comments on mentorship
· There is an inherent power differential in a mentorship relationship. You have the right to mentorship free from exploitation or harm (e.g., sexual advances, inappropriate remarks, humiliation). I have the responsibility to provide that. This does not mean I will not ever be frustrated with your work/behavior or that you will not ever be frustrated in return. But in such cases my responsibility is to support open, professional, and constructive interactions around issues that arise. 
· Good mentorship relationships often include multiple relationships. I will work to keep appropriate boundaries but I also believe that certain “boundary spanning” can be important and productive (e.g., having meals together, celebrating special events). We may overlap in roles (e.g., you can take a class from me, be my RA or TA); when this happens we will work together to build appropriate boundaries across roles. My responsibility is to be aware of these multiple roles and provide ample opportunities to discuss any concerns in this area.
Your responsibilities
· Conduct ethical research within your role as a supervised graduate student
· Complete CITI certification and any other required courses/activities relevant to ethical research at USU prior to engaging in research activities. 

· Become intimately familiar with APA ethics code regarding research and comply with these requirements (e.g., protecting the privacy/confidentiality of participants, not falsifying data, only conducting IRB-approved research). 

· Keep in mind that on any student project, the faculty mentor is the listed PI in the IRB forms. This means the faculty mentor needs to (1) review IRB forms before they are submitted, (2) sign the assurance form, (3) be kept informed of any changes in the status of the project that might affect IRB approval (e.g., changes in procedures), and (4) be informed immediately of any protocol deviations or adverse events that occur in research. 
· Assert your need for mentorship. As noted in the mentorship style section, I’m happy to provide support in whatever frequency, intensity, and form works best for you within reason, but my default will be to fairly “hands off” on various activities to help support student autonomy and professional development. If you need something it’s your responsibility to ask me or let me know. I will try to check-in routinely to see if there are things you need from me, but I likely will not know what you need and how best to support you unless you tell me. 
· Be responsive to feedback provided in relevant professional activities by (a) making the noted changes, or (b) addressing why changes are not being made. I do not expect you to always agree with my feedback, but it is important to justify when you disagree. This is an important professional behavior to cultivate and will also help ensure efficiency. 
· Let me know about other professional activities you are involved in outside of the research lab and structured program activities (e.g., research collaborations, presentations). I can help mentor and advocate for you, but you lose that support in areas where you are engaged in professional activities I’m not aware of.  

· Take care of your wellbeing and balance your professional responsibilities with other life domains and values. Even when you are in a busy period, there are ways to be more or less self-compassionate and to be more or less effective in balancing life domains. I can help give guidance and support in these areas, but it’s ultimately your responsibility to monitor this and to let me know how to support you (and to let me know when I’m contributing to such issues). Learning how to do this work in a way that is sustainable in the long-term and fits a valued life is very important for professional development. 
Statement on receiving mentorship from other faculty

The vast majority, if not all, graduate students receive mentorship from multiple sources. Your mentors will have different strengths and weaknesses in relation to your needs, which provides you an opportunity to build a team of mentors that meet your own unique training goals and professional development. I’m very supportive of students in the lab seeking mentorship from additional sources. However, if this involves mentorship on significant professional decisions or activities, it is important that you “keep me in the loop” on some level. This will ensure I can give you maximally effective and consistent mentorship as you progress through the program.  
Statement on authorship

· I assume that students are primary authors of publications resulting from their thesis projects. If students are not pursuing publication, then I will likely ask that I be given the opportunity to turn the thesis into a publishable article. If I do so, I would expect to be first author (unless the amount of work to turn it around is minimal).

· It is customary to include the thesis chair and, sometimes, other committee members as authors on publications resulting from thesis work. Thesis are the first major research projects that students engage in. It is unlikely that the project idea, conceptualization, and conduct is undertaken by the student researcher to the degree warranted by sole-authored works. When significant intellectual contributions have been made by others (even if they don’t write significant portions of the work), this warrants authorship credit.
· I assume that students are primary authors of publications resulting from their dissertation projects. I assume that most, if not all, students will pursue publication of their dissertations as first authors. It is expected to include the dissertation chair and, sometimes, other committee members as authors on publications resulting from dissertation work. In unique circumstances where a student is truly disinterested in pursuing publication, I may request that I pursue publication of the manuscript. The authorship order in these circumstances would be decided collaboratively based on the amount of effort required in turning the dissertation into a published manuscript. 
· Our laboratory regularly offers a number of additional opportunities for authorship. Typically students can expect authorship if they make a significant intellectual contribution to the manuscript. That does not mean authorship is granted due to giving input on a study during lab meetings or even necessarily assisting with data collection (though doing the latter and assisting with the manuscript may be sufficient). That said, research is a team process and I often encourage students to collaborate on writing projects and to actively involve multiple co-authors when it makes sense. 

· First authors typically have had a lead role throughout the study conceptualization, analysis, and writing process. However, we also often have data available for secondary analysis, in which someone can be first author by taking the lead role in conceptualizing the analyses and writing up the results. 
· If you are ever unsure about authorship I always recommend asking. The biggest issues arise when people don’t talk about authorship concerns. Sometimes for example people simply forget to include someone on a paper who made a substantive contribution earlier on (so it helps to remind them and check in). I usually recommend clarifying authorship opportunities before working on a project to help get a sense of what to expect. 

A few things about lab culture

· Our lab values collaborative engagement in research in a way that emphasizes mutual support, critical thinking, excitement about the work we are doing, and being mindful of the ultimate goal of helping those in need. 

· Members of the lab are asked to actively engage in this process in lab meetings, email discussions and other opportunities. Not because it’s a requirement, but because we find that it makes the work really fun. 

· Although I sometimes provide targeted requests to graduate students for specific research/professional opportunities (based on needs, strengths, goals), I also regularly provide open opportunities to the lab in general. I typically will announce this over email or in a lab meeting, requesting back channel responses for those interested. I then make a final decision depending on number of responses, balance of activities across students currently, and fit of the opportunity to students. This process aims to avoid people missing opportunities due to not responding quickly enough (or a pressure to say yes really quickly), while providing a balance of opportunities across lab members. Our lab typically has a lot of writing and research opportunities. So it’s typically more about knowing when to say “no” then having to compete over a limited set of opportunities. 

What to do if there is a problem
· Bring it up with me (as per informal resolutions of conflicts, see APA ethics code)

· If the informal resolution does not seem feasible, you can speak to a trusted faculty member to problem-solve. However please note that faculty do not “keep secrets” from each other as it pertains to your activities as a student and professional. Thus, such conversations would have the aim of helping consult or mediate informal resolution of a conflict with me. 
· If the problem is of sufficient magnitude that neither of the points above seems appropriate, you can approach your program chair (e.g., JoAnn Tschanz)

· And so forth as reasonably indicated … (department head, college dean, etc.).
· Keep in mind that you should start at the lowest possible level, because it is what is professionally appropriate and, if you skip steps you’ll just be told to go back down the ladder. 
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